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Explore how your business can
partner with Dallas ISD and make
a difference.

www.dallasisd.org/opportunities

Business Opportunities

The Dallas ISD Small Business Office is dedicated to
promoting the inclusion, growth, and success of small
businesses in the district’s contracting opportunities.

Who We Are

Committed to acquiring quality
goods and services through fair,
transparent, and competitive
processes that support student
success.
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Come break the rules and say “yes!” to new art 

experiences at the Carter’s Second Thursdays! 

Every Second Thursday is different than the last 

—mingle with fellow art lovers, make art, and 

meet visiting artists, sometimes with live music 

and always with themed cocktails. You’ll never 

think of museums in the same way again.

Learn all about legendary Fort Worth 
artists Scott and Stuart Gentling and 
their fascination with classical music. 
 

COMPOSITION & 
COCKTAILS J U L  10 

Go behind-the-scenes and hear tales 
from Carter staff about the work that 
makes a museum run. 

Gain insight into the exhibition East of the 
Pacific: Making Histories of Asian American 
Art and learn about these visionary artists’ 
influence on American art.

SECRETS 
& SIPS

INSPIRATION 
& IDENTITY  

    A U G  14

    S E P  11

L E A R N 
M O R E

No talking. No food and drinks. No fun.

SECOND THURSDAYS ARE 

ALWAYS FREE!

Second Thursdays at the Carter 
is generously supported by:

LEARN MORE
American Modernism from the Charles Butt 
Collection is organized by the Amon Carter 
Museum of American Art. Blanche Lazzell 
(1878–1956), Abstraction (detail), ca. 1925, oil 
on board, Collection of Charles Butt, © Estate 
of Blanche Lazzell 
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Fall has arrived in Dallas–Fort Worth, bringing cooler breezes, 
golden leaves, and a fresh sense of energy. It’s a season that 
invites us to slow down, look around, and appreciate the progress 
taking shape in our community.

In this issue, we celebrate that progress and the people driving 
it forward. Commissioner Elba Garcia kicks things off with 
Progress in Motion: Building a Better Dallas, highlighting the 
projects and partnerships making Dallas County stronger.

We also sit down for a candid conversation with Dallas County 
Administrator Darryl Martin, whose leadership keeps county 
services efficient, responsive, and ready to meet the needs of our 
residents.

And because progress isn’t just made by those in the headlines, 
we’re sharing ways you can get involved. Dallas County is 
inviting volunteers to serve as poll workers—your participation 
helps ensure fair, smooth elections. The County is also hiring for 
a variety of clerical and law enforcement roles, perfect for those 
looking to make a difference through their work.

Finally, if you’re craving some creative inspiration, don’t miss the 
upcoming exhibit at the Amon Carter Museum of American Art 
in Fort Worth—a perfect fall outing.

As always, thank you for reading and for being part of our Dallas 
County story. Your support keeps us connected and moving 
forward together.

Here’s to a beautiful autumn filled with purpose, progress, and a 
touch of pumpkin spice.

Happy Fall,

Janet Ramirez
Editor-in-Chief

FROM THE 
EDITOR
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DCHHS client service delivery is directed toward
assessment, crisis resolution, and community

education with a goal of client-sufficiency

CONTACT US

(214) 819-2029

OLDER ADULT SERVICES
PROGRAM

2377 N. Stemmons Freeway 
2nd Floor, Suite 201 
Dallas, TX 75207

Keeping 60+ year old Adults Active!
All at NO COST to participants! 

Assist families by weatherizing their
homes to conserve energy!       

WELFARE
Temporary financial assistance for
physical and/or mental disabilities. 

ARE YOU ELIGIBLE?
Do you live in Dallas
County?

Have you been affected by
a disability?

Do you know a senior that
needs assistance?

Connecting with the 
Community

COMPREHENSIVE ENERGY
ASSISTANCE PROGRAM
Help pay for electric and/or gas 

Are you experiencing high
utility bills?

Are you unemployed?

Do you need assistance with
mortgage/rent or air
conditioning?

Division of Social Services

HOME LOAN COUNSELING
CENTER
Strives to increase homeownership
for low-to-moderate income families

BENEFITS ENROLLMENT 
Assist with applications/submissions
for food and medical benefits for
low-income families

WEATHERIZATION
ASSISTANCE PROGRAM

Social.Services@DallasCounty.org
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East Dallas. These modern, energy-efficient buildings also create 
contracting opportunities for local businesses.

Under Jesse Crawford, the Small Business Enterprise Department 
has helped ensure county contracts reflect the diversity of our 
region. In 2024, minority participation in our Oak Cliff Gateway 
project reached 75%, up from just 12% when I took office.

Luis Tamayo, Director of Planning and Development, drives 
equity and economic growth by managing federal housing funds 
and protecting historic and natural resources. His work broadens 
access to affordable housing, parks, and community development.

In Public Works, Alberta Blair continues expanding green trans-
portation. The new Coombs Creek Trail connects north Oak Cliff 
to downtown Dallas, and the FM 1382 side path brings us closer 
to a continuous north-to-south trail across the county.

New developments include the Sept. 25 opening of Metrocare’s 
Mental Health and Disability Innovation Center in Oak Cliff, ex-
pected to expand care to 13,000 additional residents. By year-end, 
the Alice Court community in Grand Prairie will provide home-
ownership opportunities for 10 low-income families. And this 
winter, a new cohort of the Facilities Maintenance Foundations 
Program will begin training in HVAC and facility operations at 
Dallas College’s Mountain View campus.

It’s a privilege to serve and keep you informed about how Dallas 
County works to positively impact your community. I invite you to 
subscribe to my newsletter using the QR code below to stay up to 
date on the latest resources, events and opportunities. On my end, 
I’ll continue working with the Dallas County team to turn our 
shared vision into reality. ¡Adelante!

Big change doesn’t happen overnight. Real progress comes from 
dedicated people working behind the scenes to keep Dallas 
County moving forward. I’m grateful this edition highlights the 
leaders whose decisions shape efficient services for residents, busi-
ness owners, and employees.

At the forefront is Dallas County Administrator Darryl Martin, 
who oversees daily operations in alignment with policy, budget, 
and guidance from the Commissioners Court. With more than 
6,500 employees serving the public, I’m proud to support workforce 
initiatives under his leadership. These include the Leadership and 
Management Academy, which has developed over 100 employees, 
and key improvements such as raising the county’s minimum wage 
to $15 and expanding health benefits to domestic partners.

Our progress is possible thanks to Budget Officer Ronika Wat-
kins, who manages our financial roadmap. Her leadership ensures 
we allocate resources responsibly and maintain transparency in 
public spending.

Assistant County Administrator Jonathon Bazan plays a key role 
in upgrading Dallas County facilities. Since forming the Facili-
ties Management Committee in 2015, we’ve reduced our deferred 
maintenance bill from $100 million to $15 million and renovated 
or built seven government centers — with another in progress in 

Progress in Motion: Building 
a Better Dallas County

By Dr. Elba Garcia

Dallas County Commissioner District 4



Stay Connected with Commissioner Elba Garcia!
¡Mantente Conectado con la Comisionada Elba Garcia!

Want to stay informed about what’s happening in Dallas County?
From community events to vital resources and county updates —

our newsletter keeps you in the know.

______

¿Quieres estar al tanto de lo que pasa en el Condado de Dallas?
Desde eventos comunitarios hasta recursos importantes y noticias del condado —

nuestro boletín te mantiene informado.

¡Suscríbete ahora!



Dr. Elba Garcia
Dallas County
Commissioner
District 4

Communities thrive when their public facilities meet the evolving 
needs of residents while reflecting their unique identity and 
values. Many existing facilities, however, are aging and no longer 
adequate to serve modern demands efficiently or sustainably. The 
time has come to replace these outdated structures with new, 
state-of-the-art buildings that prioritize green initiatives like solar 
energy and LEED certification, incorporate vibrant community 
spaces, and enhance public safety and employee morale. By doing 
so, we not only improve the quality of services but also create 
welcoming environments that truly reflect the communities they 
serve. Dallas County has a goal to modernize community facilities 
that combine operational efficiency, sustainability, and cultural 
inclusivity, resulting in safer, more efficient, and inspiring spaces 
that reduce the tax burden on residents while fostering a stronger 
sense of community.

Replacing Aging Facilities with New Infrastructure

Aging public facilities often suffer from structural deficiencies, 
outdated technology, and designs that no longer meet community 
needs. Replacing these buildings with new, modern facilities ensures 
safer, more accessible, and more energy-efficient environments. 

Modern design allows for flexible and multipurpose spaces that can 
adapt to changing community demands over time. This upgrade is 
essential not only for operational effectiveness but also for restoring 
public confidence and pride in local government institutions.

The North Dallas Government Center (NDGC) exemplifies how 
local governments can adapt and improve facilities in response 
to both natural disasters and public health challenges. Originally 
purchased by the County prior to the COVID-19 pandemic, the 
facility replaced an older building damaged by a tornado that tore 
through north Dallas. Recognizing the need for modernization, 
the County renovated the building to include up-to-date design 
standards and modern amenities that better serve both employees 
and the public. These improvements included the addition of extra 
staircases to reduce congestion, installation of glass barriers to 
limit airborne transmission, and the implementation of queuing 
systems designed to maintain appropriate social distancing. Such 
proactive measures demonstrate the County’s commitment to 
public health and operational resilience.

Similarly, the South Dallas Government Center highlights a 
strategic approach to replacing outdated infrastructure with a 
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Modernizing Community Facilities for a Modernizing Community Facilities for a 
Sustainable FutureSustainable Future
By Greg Gray 
Director of Facilities Management, Dallas County
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state-of-the-art, consolidated facility. Rather than renovate the 
severely outdated existing building, the County chose to construct 
a new 73,000 square foot, two-story structure at the southern 
edge of Dallas County. This new center combines the services 
previously dispersed across three aging locations into a single, 
centralized hub. It houses essential departments including the 
County Tax Office, Veteran’s Affairs, County Constable, Sheriff ’s 
Traffic Division, Sheriff ’s Dispatch, Sheriff ’s K-9 Unit, and two 
Justice of the Peace Courts.

Notably, the South Dallas Government Center features a Dispatch 
Center built to ICC-500 2015 Storm Shelter standards, capable of 
withstanding winds up to 200 miles per hour. This design ensures 
the facility remains operational during severe weather events, 
enhancing community safety and emergency response capabilities.

Best practices from both North Dallas and South Dallas 
Government Centers were implemented into the Oak Cliff 
Government Center and will be implemented into the East Dallas 
Government Center which has recently started construction. 

“Together, these government 
centers illustrate the County’s 
commitment to building modern, 
resilient, and community-focused 
facilities that prioritize safety, 
efficiency, and accessibility.”

Solar Energy and Green Initiatives

One of the core features of new facilities is their commitment 
to environmental sustainability. Installing solar panels harnesses 
renewable energy, reducing reliance on fossil fuels and lowering 
energy costs. Green building certifications, particularly 
Leadership in Energy and Environmental Design (LEED), 
provide frameworks to design, construct, and operate buildings 
that minimize environmental impact. These initiatives include 
efficient insulation, water conservation systems, and the use of 
sustainable materials. By implementing these green technologies, 
communities demonstrate environmental stewardship and 
contribute to the global effort against climate change.

Community Spaces That Foster Engagement

Modern public buildings should serve as more than just 

administrative centers; they must be vibrant hubs for community 
life. Designing spaces that accommodate activities such as voting, 
community meetings, and social events makes these facilities truly 
inclusive. Voting stations integrated within community spaces 
encourage civic participation by providing accessible, welcoming 
environments. Additionally, community rooms can host 
educational programs, cultural events, and social services, fostering 
a stronger sense of belonging and collaboration among residents.

Reflecting Community Identity Through Local Art

To ensure that new facilities resonate with the populations they 
serve, incorporating local artists and culturally relevant design 
elements is crucial. Art installations, murals, and sculptures 
created by community members celebrate local history, diversity, 
and creativity. This approach transforms public buildings into 
symbols of community pride and identity, rather than impersonal 
government “boxes.” In doing so, the facility becomes a source of 
inspiration and connection for residents.

Enhancing Safety and Security with Community-
Focused Law Enforcement

Modern facilities must also address safety concerns by integrating 
law enforcement in a way that fosters trust and cooperation with 
the community. Instead of imposing an authoritarian presence, 
law enforcement should be embedded as partners who engage 
positively with residents. Design features such as clear sightlines, 
secure access points, and community policing offices within the 
facility can enhance security without creating an intimidating 
atmosphere. This approach improves both actual safety and the 
perception of safety among community members.



Public Health Improvements: Lessons from COVID-19

The COVID-19 pandemic underscored the importance of 
designing public spaces with health and safety in mind. New 
facilities incorporate improvements inspired by pandemic 
protocols, such as increased ventilation, touchless technology, 
and spatial configurations that allow social distancing. The 
NDGC serves as a prime example of how public buildings can 
adapt to protect public health without sacrificing accessibility 
or community engagement. These upgrades help future-proof 
facilities against health emergencies while making day-to-day use 
safer and more comfortable.

Improving Employee Morale

The well-being and satisfaction of employees who operate these 
facilities are fundamental to delivering quality services. Modern 
workplaces incorporate natural light, ergonomic design, and 
comfortable break areas, all of which contribute to improved 
morale and productivity. Investing in employee-centered 
environments also reduces turnover and helps attract skilled 
workers. By valuing the workforce, community facilities become 
more efficient and responsive.

Operational Efficiency and Reducing Tax Burden

Combining multiple services and locations into a single, 
centralized “one-stop shopping” facility improves convenience 

for residents and streamlines operations for local government. 
Consolidation reduces overhead costs such as rent, utilities, and 
maintenance. Furthermore, installing energy-efficient equipment 
and systems reduces operational expenses. These savings can 
ultimately lower the tax burden on local taxpayers, making 
public services more sustainable financially while maintaining or 
improving quality.

Enhancing Community Appearance and Pride

New public facilities are more than functional spaces—they are 
visual landmarks that can uplift the appearance of neighborhoods. 
Attractive, well-maintained buildings with thoughtful landscaping 
improve community aesthetics and foster pride among residents. 
This positive appearance can also encourage investment in 
surrounding areas, boosting local economies and quality of life.

Investing in new community facilities that are sustainable, 
inclusive, safe, and efficient offers numerous benefits. These 
modern buildings reduce environmental impact, foster civic 
engagement, improve public health and safety, enhance employee 
morale, and save taxpayers money. Most importantly, they serve as 
a reflection of the vibrant communities they support—spaces that 
welcome residents, celebrate local culture, and inspire pride. The 
time to act is now, to build the future our communities deserve.
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In his role, Bazan oversees a wide array of County departments, each 
with distinct missions, priorities, and challenges. To align them, he 
focuses on shared clarity. “I start with common goals, honest commu-
nication, and a commitment to public impact. From there, I work to 
empower each department to lead, while ensuring we’re rowing in the 
same direction.”

He is also deeply committed to improving operational efficiency and 
service delivery across Dallas County. “That begins with data,” Bazan 
explains. “We rely on insights to build smarter processes, collaborate 
across departments, and invest in tools that make our services more 
responsive to residents. It’s all about continuous improvement.”

Bazan has managed complex, multi-million-dollar budgets, consistent-
ly balancing limited resources with growing community needs. 

“Every dollar should reflect our mis-
sion, support strategic goals, and ad-
dress real priorities. Fiscal discipline 
and alignment are key.”

One of Bazan’s top priorities is supporting Dallas County’s commit-
ment to transparency, equity, and accountability. “Trust is a govern-
ment’s currency. We earn it through clear communication, data-driven 
decisions, and measurable outcomes. Advancing equity means listening 
first—and making decisions that genuinely reflect the voices of those 
we serve.”

Looking ahead, Bazan identifies modernizing outdated systems as one 
of the County’s most pressing internal challenges. “Legacy systems 
weren’t built for today’s demands,” he notes. “We need to invest in 
infrastructure, technology, and talent—not just to scale, but to improve 
how we deliver for our communities.”

Whether he’s analyzing budgets, streamlining processes, or engaging 
with stakeholders, Jonathon Bazan brings discipline, focus, and integ-
rity to Dallas County government. His leadership reflects a deep com-
mitment to excellence in service—and to ensuring County operations 
evolve to meet the needs of today and the opportunities of tomorrow.

As Assistant County Administrator for Dallas County, Jonathon 
Bazan plays a pivotal role in aligning government operations with the 
needs and expectations of over two million residents. A leader with a 
steady presence and a clear sense of purpose, Bazan combines strategy, 
accountability, and empathy to ensure the County operates efficiently 
and equitably.

For Bazan, the driving force behind his public service is deeply per-
sonal. “My kids are my greatest motivation,” he says. “They keep me 
grounded and focused on what really matters.” Navigating a demand-
ing career while raising a family has taught him resilience and rein-
forced the importance of being present—whether in a Commissioners 
Court briefing or a school pickup line. “It’s not perfect, but it’s inten-
tional,” he adds.

That same intention carries into his leadership style. Bazan approaches 
his work with a strong focus on balance and well-being. “Outside of 
work, I stay grounded through time with my kids, Brazilian Jiu-Jitsu, 
strength training, and the occasional quiet chess puzzle or podcast. 
These habits help me maintain mental clarity and physical stamina—
it’s all connected.”

Jonathon Bazan: 
Purpose-Driven Leadership 
at the Heart of Dallas County

By Janet Ramirez
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DM: Family time is what keeps me centered. Whether it’s a week-
end getaway or a longer trip, our RV adventures have become a 
meaningful way to recharge. Being out in nature and on the road 
allows me to unplug and return to work with a fresh perspective.

Informate DFW: As a public servant, how do you manage a work/
life balance?

DM: It’s definitely a challenge. In public service, especially in county 
administration, our operations run 24/7. That means my phone can 
ring at any hour—day or night, weekday or weekend, even while on 
vacation. Fortunately, I have a great team that often just needs to 
update me or check in before making a decision. When my input is 
required, I provide it, but I trust my team and encourage them to lead.

Informate DFW: What is your long-term vision for Dallas County, 
and how would you align departments, policies, and resources to 
achieve it? 

DM: Dallas County is already a top-notch organization. My vision is 
to maintain that excellence by being forward-looking—anticipating 
future needs and preparing accordingly. That means ensuring we have 
the best people in place, bringing in fresh ideas, and remaining open 
to innovation. Aligning departments starts with communication and 
a shared commitment to public service. When people are empowered 
and aligned with the mission, great things happen.

Informate DFW: How do you lead a diverse organization through 
change while maintaining operational stability and public trust? 

DM: Diversity is one of our core values—chosen not by leadership 
alone, but by our employees. We work hard to ensure our workforce 
reflects the community we serve. That’s not just a nice idea; it’s 
essential to good governance. Representation at the decision-making 
table helps us understand the real-world impact of our choices. Trust 
comes from transparency and inclusion, and I believe we’ve built that 
in Dallas County.

Darryl Martin, the longtime Dallas County Administrator, is not 
only a dedicated public servant but also a man deeply rooted in fam-
ily, community, and forward-thinking leadership. With a career that 
spans decades of service and a reputation for managing one of Texas’ 
most dynamic counties, Martin’s approach to governance is both 
compassionate and strategic.

In this exclusive Q&A, Martin shares insights into his personal life, his 
leadership philosophy, and his vision for the future of Dallas County.

Q: Would you like to share a little about your family and how 
they’ve supported you in your career and journey?

DM: Outside of work, I spend as much time as I can with my fam-
ily. We recently purchased an RV and spend time on weekends and 
vacations traveling the country and exploring together. Their support 
has been a cornerstone of my professional journey. They understand 
the demands of my role, and they’ve always encouraged me to stay 
grounded and focused.

Q: Outside of work, what activities or passions help you stay 
grounded?

Leading with Vision: An Interview with Dallas County 
Administrator Darryl Martin

By Janet Ramirez



Informate DFW: How do you balance the needs of urban and 
rural communities within the county while ensuring equitable 
service delivery? 

DM: While much of Dallas County has become urbanized, there 
is still a small unincorporated population that we are committed to 
serving. Several years ago, we created the Department of Unincorpo-
rated Area Services to focus specifically on these communities. Under 
the leadership of Mr. Tamayo, this department has built strong con-
nections and continues to provide essential support to residents who 
might otherwise be overlooked.

Informate DFW: Describe your experience working with elected 
officials, department heads, and community stakeholders to move 
initiatives forward.

DM: I serve at the pleasure of the elected body, and it’s my job to 
implement their vision and policies. I’ve worked under elected leader-
ship for over 25 years, and collaboration is key. We all share a com-
mon goal: doing what’s best for our constituents. That shared purpose 
makes it easier to navigate challenges, align efforts, and achieve real 
progress. I enjoy the dynamic nature of working with different leaders 
and perspectives—it’s what keeps the job meaningful and impactful.

Q: How would you strengthen the county’s fiscal health, organiza-
tional efficiency, and responsiveness to residents?

DM: Dallas County already enjoys the highest bond rating due to 
our strong fiscal foundation. The challenge is sustaining that while 
addressing the needs of a rapidly growing population. Our ability 
to remain nimble, forward-thinking, and efficient will be critical. 
We must continue to streamline processes, embrace innovation, and 
make decisions that are both fiscally responsible and community-
centered. I’m proud to be part of a team that is not only capable but 
also passionate about keeping Dallas County moving forward. Darryl 
Martin’s leadership of Dallas County is marked by balance—be-
tween personal life and professional duty, tradition and innovation, 
urban progress and rural needs. His commitment to inclusivity, fiscal 
responsibility, and responsive governance positions Dallas County for 
continued growth and resilience.

Whether he’s guiding strategic initiatives, responding to middle-of-
the-night calls, or exploring the country with his family in an RV, 
Martin remains a steady, thoughtful presence at the helm of one of 
the largest and most complex counties in Texas.

As Dallas County looks to the future, it’s clear that Martin’s blend of 
experience, integrity, and vision will continue to shape a more con-
nected and equitable community for all.
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Managing a complex county budget, Dr. Watkins takes a collaborative 
and strategic approach. “Everyone wants to be heard,” she explains. “I 
ask thoughtful questions and empower subject matter experts to help 
shape decisions.” This approach fosters collaboration while ensuring the 
county’s financial decisions reflect real needs.

When forecasting revenues and expenditures, Dr. Watkins notes the 
challenges of navigating statutory requirements and political oversight. 
Her flexibility and readiness to pivot are essential to adapting to shift-
ing circumstances, while priority-based budgeting keeps the focus on 
what matters most.

“We start every budgeting cycle by asking, ‘What are the priorities?’” 
she explains. Using tools like OpenGov, her team tracks expenditures, 
projects outcomes, and ensures transparency in reporting.

Beyond numbers, Dr. Watkins believes 
in using the county’s budget as a 
strategic tool for equity, sustainability, 
and long-term impact. From mental 
health to homelessness, she leads 
with a vision that prioritizes innovation 
and responsible stewardship.

Her motto reflects her spirit:
“Lead with Love. Speak with Love. Surround People with Love. 
Enjoy Life. Positive Vibes Only in This Space.”

Dallas County is in capable—and compassionate—hands.

At the heart of Dallas County’s financial strategy stands Dr. Ronica 
Watkins, the County’s Budget Officer, whose career is marked not only 
by fiscal responsibility but by passion, community commitment, and a 
deeply rooted sense of purpose.

Raised in Tulsa, Oklahoma, Dr. Watkins comes from a large, close-knit 
family of five sisters, two brothers, and a vibrant circle of nieces and 
nephews. “My family fills my life with love and laughter,” she says. She 
shares her life with her husband, Robert, and their daughter, who she 
describes as the light of their lives and the inspiration behind her drive 
to lead with purpose.

An alumna of the University of Oklahoma, Syracuse University, and 
the University of Texas at Arlington, Dr. Watkins holds a doctorate in 
Urban Planning and is a proud member of Delta Sigma Theta Sorority, 
Incorporated. Her educational and service-driven journey has shaped a 
career grounded in community, equity, and effective governance.

When she’s not managing Dallas County’s multi-million-dollar bud-
get, Dr. Watkins finds balance through reading, traveling, and podcast-
ing. She hosts “Life is Good with Tuda,” and is a board member of 
Empowered Voices Rising. A self-published author, her book “Women 
in Leadership: Winning at Leading – The Power of SHE!” encour-
ages women to embrace leadership with confidence and authenticity. 
“Leadership is an art form,” she says, and she lives that truth through 
every role she holds.

Dr. Ronica Watkins: 
Budgeting with Vision, 
Purpose, and Heart

By Janet Ramirez
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Balancing a demanding role with personal life is no small feat, but 
Tamayo credits his wife for keeping him grounded. “We check in 
with each other, and we’ve learned to mentally ‘leave work at the of-
fice’ by intentionally planning time together after hours.”

Tamayo’s vision for Dallas County’s planning future is centered on 
partnerships and community-driven growth. Over the next decade, 
he aims to strengthen support for cities with the “nuts and bolts” of 
development—while also championing economic opportunities and 
infrastructure improvements in underserved areas through Commu-
nity Development Block Grants. “These projects—resurfaced roads, 
ADA-compliant sidewalks, water and sewer lines—make a real dif-
ference in areas of need.”

On pressing issues like urban sprawl and affordable housing, Tamayo 
believes in collective solutions. 

“There’s no magic bullet. It takes 

cooperation across public, private, 

and nonprofit sectors. Dallas County 

is stepping up by investing in both 

multi-family and single-family 

affordable housing projects.

His department also serves the often-overlooked unincorporated 
areas of Dallas County. One standout initiative is the Bulky Trash 
Collection Program, which collected nearly 58 tons of waste at its 
last event. The next event is slated for late September or early Oc-
tober. In tandem, the Open Space team will host a Tire Removal 
Volunteer Day at Goat Island Preserve on September 20. 

Interested volunteers can email parks.openspace@dallascounty.
org or visit: https://www.dallascounty.org/departments/plandev/
openspaces/volunteer-program.php.

From inclusive community development to environmental stew-
ardship, Tamayo’s work reflects a forward-thinking commit-
ment to building a more connected, equitable, and livable Dallas 
County—one thoughtful plan at a time.

As Director of Planning and Development at Dallas County, Luis 
Tamayo brings strategic vision, deep community insight, and a passion 
for public service to one of the fastest-growing regions in the nation.

Raised in a household where education and opportunity were non-
negotiables, Tamayo reflects proudly on his family’s influence. “Like 
many Latino households, it was never a question of if we would 
continue our education—but how,” he says. That foundational value 
shaped both his career and his approach to leadership today.

Outside the office, Tamayo finds balance through nature and explo-
ration. “To unwind, my wife and I get outside as much as we can—
whether it’s visiting Texas State Parks or hiking in our own County 
Preserves. We’ve even started checking off National Parks from our 
list.” This love of the outdoors is fitting, considering his department’s 
stewardship of Dallas County’s Preserves and natural spaces.

Luis Tamayo: 
Planning for Progress with 
Purpose and Partnerships

By Janet Ramirez



Neighborhoods

New construction can bring the fear of gentrification and 
displacement. The Replacement Housing Program works to keep 
existing residents in the neighborhood, maintaining the social 
fabric of the neighborhood. Replacing blighted properties with 
new homes that fit into the neighborhood also enhances the 
appeal of a neighborhood, contributing to overall revitalization ef-
forts, helping those in the area build equity and providing a more 
stable financial future.

The County

Two additional benefits that align with Dallas County goals are 
sustainability and small business inclusion. By replacing aging and 
inefficient housing, the program supports more sustainable devel-
opment practices, promoting energy efficiency and resilience. In 
terms of small business inclusion, the county works hard through 
its office of Small Business Enterprise (SBE) to help small busi-
nesses get a shot at opportunities in contracting. The Replacement 
Housing Program is no exception - 17 of the last 20 homes were 
built by a certified SBE. 

The Future

Dallas County recently amended the Replacement Housing Pro-
gram to remove barriers for increased construction and is looking to 
incorporate new building technologies such as modular construc-
tion. In summary, the Dallas Replacement Housing Program is a 
strong tool in improving housing conditions, revitalizing neighbor-
hoods, and fostering a more equitable prosperity in the County.

For more information on the Dallas County Replacement Hous-
ing Program please contact Karen Wavada at 214-653-7627 or via 
email at karen.wavada@dallascounty.org. For more information on 
the county’s SBE program please contact 214-653-6021 or e-mail 
sbe@dallascounty.org. 

Since 2001 the Dallas Replacement Housing Program has been 
quietly improving neighborhoods and the lives of Dallas residents 
one house at a time. In exchange for a 15-year forgivable loan, the 
program uses Federal funding to replace a homeowner’s obsolete 
home with a new, energy efficient one. Each year the resident lives in 
the home, a year’s worth is forgiven. 

The primary aim is revitalizing communities by providing safe, 
affordable housing options for low-income homeowners whose home 
repair needs have outstripped the dollar value of their home. We have 
seen that the program has a multitude of benefits that extend not just 
to individual homeowners, but to neighborhoods, and the county.

Homeowners

Most applicants to the Replacement Housing Program are long-
time Dallas County homeowners who live on a limited fixed 
income. The program ‘replaces’ their dilapidated - and sometimes 
unsafe - house with a new, energy-efficient home, significantly 
improving their quality of life. Homes include modern amenities, 
updated appliances, and provide a healthier living environment. 
Owning a new, well-maintained home fosters a sense of stabil-
ity, pride, and belonging within the community. While applicants 
sometimes fear the new home will increase their taxes, we have 
found that the new homes are significantly more energy-efficient, 
leading to lower utility bills for heating, cooling, and electricity, 
offsetting any tax increases. 

The Dallas County 
Replacement Housing 
Program
By Luis Tamayo

Director of Planning and Development, Dallas County
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To be recognized by Dallas County’s SBE Program, a firm must:
•	 Meet the US Small Business Administration size standards 

for small businesses.
•	 Must be certified as an SBE by one of the three county ap-

proved certification agencies.
•	 Firms must be independently owned and operated for profit 

businesses.
•	 Must have a local presence in the County’s Metropolitan 

Statistical Area (which includes Dallas, Denton, Collin, and 
Tarrant Counties).

Dallas County accepts SBE certifications from the following 
agencies listed below:
•	 Dallas/Fort Worth Minority Supplier Development Council 

(DFWMSDC)
•	 North Central Texas Regional Certification Agency         

(NCTRCA)
•	 Women’s Business Council – Southwest (WBC-SW)

Awards and Recognition

Dallas County has received the Supplier Diversity Champion 
Award from Subcontractors USA for two years in a row (2024 & 
2025) in recognition for our outstanding commitment to small 
businesses. The DFWMSDC also recognized Dallas County with 
the “Best Practice Recognition” and received their 2023/2024 
Mega Deal Award for our Jackson Street Parking Garage project 
- a 12 Story facility, valued at $66.8M, which resulted in $52.7M 
(79% overall) in contracts being awarded to SBE Prime contrac-
tors.  Dallas County also received the “Project of the Year” award 
from RHCA, and 2024 NAMC “Public Entity of the Year” award.
Dallas County’s Small Business Enterprise is essential for sup-
porting small local businesses and promoting inclusive economic 
growth. By providing access to resources and opportunities, the 
program helps small businesses compete and succeed. This initia-
tive strengthens the county’s economy while fostering innovation 
and job creation.

Small businesses are critical to the local economy and are respon-
sible for the largest percentage of job growth in the United States. 
Their participation in contracting opportunities promotes higher 
employment, innovation, and strengthens the county’s business 
tax base. The Dallas County Commissioners Court established the 
Small Business Enterprise (SBE) Program for the purpose of seek-
ing business opportunities for SBEs, while ensuring non-discrimi-
nation in the award and administration of Dallas County contracts 
and procurement activities. The department is led by Director Jesse 
Crawford and includes his dedicated team of professionals.

Mission Statement:
Our mission is to exhaust every effort to the greatest extent pos-
sible to ensure the involvement of qualified SBE’s in the County’s 
procurement of goods, services, commodities, equipment, and 
construction.

Goal:
•	 To utilize eligible small businesses to enhance the capacity of 

other small businesses.
•	 To increase the number of competitively awarded contracts to 

small businesses.
•	 To promote the utilization and participation of all small busi-

nesses throughout Dallas County’s contracting and subcon-
tracting initiatives.

•	 To ensure non-discrimination in the award and administra-
tion of Dallas County’s contracts and procurements with 
certified SBE’s. 

•	 Aspirational Small Business Enterprise (SBE) goal of 40%. 

Vision:
•	 To create a level playing field on which small businesses can 

compete fairly.

DALLAS COUNTY SBE: 
MISSION, PURPOSE AND 
RESULTS

By Jesse Crawford

Director of Office of Small Business Enterprise (SBE), Dallas County
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At Dallas County, we embrace and support a welcoming culture where all are respected, 
their contributions are encouraged and valued, while we seek sustainable and mutually 
beneficial outcomes for all. This commitment extends to our performance and quality 
driven supply chain, with a mission to exhaust every effort to the greatest extent possible, 
ensuring the participation and utilization of Small Business Enterprises (SBEs) throughout 
the County’s procurement of goods, services, commodities, equipment, and construction. 

To learn more about our commitment to small business enterprises and register in our 
supplier registration portal, please visit us at www.dallascounty.org/sbe.
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Office of Small Business Enterprise 
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identified during the Southern Dallas County Regional Veloweb 
Study, which highlighted this missing gap between three cities.

The project timeline reflects the determination and adaptability of 
a collaborative, multi-agency team. Design commenced in August 
2019, followed by environmental clearance, final design completion, 
and federal authorization by May 2021. When the construction bids 
came in over budget in Fall 2021, the project partners shifted strate-
gies and enhanced collaboration by transferring the project to State 
(TxDOT) to bridge the funding gap. Construction ultimately began 
in March 2024 and reached completion in May 2025. The completion 
of this trail also marks the connection of over 6 complete miles of the 
overall Southern Dallas County Regional Trail Corridor.

A ribbon-cutting ceremony occurred on June 6, 2025, marking the trail’s 
official opening and celebrating its role in enhancing both local/regional 
mobility and quality of life for Southern Dallas County residents. 

As Dallas County continues to grow, Dallas County Public Works 
(DCPW) has been tasked with pursuing innovative, high-impact 
mobility solutions for our residents. The communities of Southern 
Dallas County have historically lagged behind in developing con-
nected trail networks and pedestrian infrastructure, with transpor-
tation traditionally focused on vehicular traffic. As a result, Dallas 
County began efforts in 2014 to address planning for regional trail 
connectivity in this area.

Dallas County partnered with the North Central Texas Council of 
Governments (NCTCOG) and the cities of Southern Dallas County 
to spearhead the Southern Dallas County Regional Veloweb align-
ment study. Completed in 2021, the study established a visionary 
38.2-mile trail network connecting seven cities: from Grand Prairie 
to Wilmer - laying the foundation for future trail expansions and 
regional mobility south of I-20. This study has laid the groundwork 
for future multimodal transportation projects that are continuing to 
advance this vision, such as: 

The Camp Wisdom Road Project - spanning two miles from 
Robinson Road to FM 1382, addressed critical multimodal needs in 
Dallas and Grand Prairie. The project transformed a formerly narrow 
two-lane asphalt road into a four-lane concrete roadway with a 13-
foot pedestrian and bike path. It also featured three bridges, retain-
ing walls, drainage improvements and traffic signal upgrades. This 
project included funding from the Texas Department of Transporta-
tion (TxDOT), Dallas County, City of Grand Prairie and the City 
of Dallas totaling $29.5 Million. The NCTCOG also played a vital 
role in funding coordination. The project was ultimately completed in 
August 2023. 

The FM 1382 Side Path Project - a 1.25-mile trail from Camp Wis-
dom Road to Mansfield Road, addressed a critical gap in Southern 
Dallas County’s regional trail network between the Camp Wisdom 
Road Project (previously noted) and the Balcones Trail, located to 
the south, in Cedar Hill, Texas. The need for this connection was first 

The Southern Dallas 
County Regional 
Veloweb Project
By Alberta Blair

Director of Public Works, Dallas County

Camp Wisdom Road Project

FM 1382 Side Path Project
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813 N. Westmoreland 
Dallas TX 75211

469-399-1144
www.cinemadental.com

10025 Lake June Rd 
Dallas, TX 75217

214-643-6222
www.smilekingdomtx.com

328 US-175 Frontage Rd
Seagoville TX, 75159

(972) 430-2000
www.aventuradentalseagoville.com



Henna Eyebrows
Waxing Services
Lash Lift + Tint
Brow Shaping

214-766-7655
@mysticbeautydallas
509 N. Winnetka Ave
Suite 206C
Dallas, TX 75208

Located in Oak Cliff

Hablamos Español

Microdermabrasion Facial
Dermaplane Facial
Deluxe Lifting Facial
Teen Facial
Back Facial
Man’s Deluxe Facial
Signature MBS Facial
Customized Facials

Facials Other Services 
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WE ARE HIRING!
DALLAS COUNTY

Dallas County is seeking dedicated applicants who are passionate about
public service and making a difference in their community. We especially

encourage bilingual individuals to apply, as your language skills help us
better serve our diverse population. Join us in building a more inclusive,

connected, and equitable Dallas County for all residents.

PROFESSIONAL OPPORTUNITIES

Engineering & Construction
Information Technology
Maintenance & Trades
Security
Social Services
County & District Courts

LAW ENFORCEMENT 

Deputy Sheriff 
Detention Service Officer  
Comm. Technician 
Clerk II (911-call taker) 
Vault Clerk 
Courtesy Patrol 

Send your resume, CV, and portfolio to: For more information, visit our web at:
Employment@DallasCounty.org www.DallasCounty.org

bit.ly/dcCareers


